PALACE FIELDS RESIDENTS ASSOCIATION
(Tenants, please pass on these minutes to your Landlord and also, why not read these minutes on the Palace Fields website at www.palacefields.com
Residents Meeting No. 69. Held on 4th November 2015.
at Ard Ri House Hotel, Milltown Road, Tuam at 8pm.
1. PRESENT. 
William Martin No. 91.

Gabriel Burke No. 194.
Michael Goss.No.48.
John Fleming. No.77.



Bernie Kelly No. 242.
Ronan O' Ceallaigh No. 144.
Deirdre McCarthy. No.12.
Mary Fahy  No. 275.
Stephen McDonnell No. 239.
Marian Walsh  No. 5.
Bridget Flaherty No. 40.



11 Persons present.







Thanks to all who attended.
(b)


Apologies from

Karen Kennedy No. 150.
Kitty O Conner No.3.






2. (a) (Standard item) Note: It would be appreciated if an hour be set a side on Saturday the 14th November 2015 for a litter clear up on the estate at 11:30am.

3. NEXT MEETING  

(a) Wednesday 2nd December 2015 in the Ard Ri House Hotel, Milltown Road, Tuam. at 8pm. 
4. ACCEPTANCE OF PREVIOUS MINUTES.
(a) WM pointed out an error in the Treasureres report. €120.00 was lodged in the Flexi account (account for receiving electronic payments) and not the Petty cash account as printed. MG apologised for this.

5.TREASURERS REPORT.

(a) The balance in the main account as of 04.11.15 is €20,574.39 this balance included all expenditure to date. The balance of the second account is €390.61. The balance of the Flexi account is currently €120.00. The balance of the petty cash account is €54.30.

(b) WM reported that €680.00 had been collected since the last meeting. The total collection for this financial year so far is €10,020.00.

(c) The outgoings for October 2015 is nil. Awaiting printing costs from JF once they are known.

(d) MG told the meeting he had spoken with Paul FitzMaurice of Arlum Ltd relating to this years contribution. MG remeinded the meeting that €1,750.00 had been received from Arlum in 2014. Based upon the principle of diminishing conributions agreed with Francis Mulry in 2011, it was agreed by the meeting that MG write a letter with invoice requesting the payment of €1,500.00 for this year.

(e) MG mentioned that P. Burke had contacted him regarding the contribution of €60.00 he had made on the 24th of June last for house number 205. MG apologised for the incorrect reminder letters he had received. A receipt will be sent to him with these minutes. WM mentioned that a receipt is required for M. Concannon for 241.

(f) WM mentioned that new receipt books were required. MG to order books for collection.

(g) It was agreed after some discussion, that the Flexi or (electronic payment) account be posponed for the time being. As it can not be used as intended ; ie identifying the payee with payment. This could leed to confusion over monies and payments which is not acceptable.

6. MATTERS ARISING.

(a) WM reported that the ESB had still to carry out the work relating to the electricity sub station. He was told that the person dealing with the matter was away.
7. MAINTENANCE OF COMMUNAL AREAS.
(a) There is no further news relating to the enhancement scheme to the park access. MG pointed out that it was now a year since the meeting with the Galway CC had taken place with the planners.

(b) WM and JF carried out pricing exercise to brighten up areas 3, 6, 7 and 8 with timber flower boxes of various size and height. Photographs were shown to the meeting with costings noted on the back of prints. The work would be carried out on a partially voluntary basis, the cost for the whole work would be approximately €1,200.00. It was suggested that this scheme be thought about and discussed at the next meeting.

      (c)  A tree inspection was carried out on the 10th October 2015 by JF and MG, as agreed at the October 2015 residents meeting.
     	It was found that a total of 37 trees need to be replaced due to being either dead or in poor condition. These trees are located throughout 	the estate with a notable concentration in area 5. In addition to the above. The species Sorbus aucuparia (Ash trees with red berries) are 	in poor condition and are not growing properly. Many of them have splitting bark exposing the wood underneath (known as cankers) and 	are possibly infected with fungus. Whilst they come into foliage each year, they  lack vitality and do nothing to enhance the estate. The 	natural Ash is doing well though. Unfortunately, there are a significant number of these trees with some being quite mature,  they make 	up approximately 20% of the estates stock. Which is about 110 trees. It will be recommeded to the November 2015 meeting that the 	37 	trees be replaced as soon as possible. With the remaining Ash trees replaced with a different species, in a phased programme as and 	when funds allow. In conclusion, if no action is taken. The estate will deteriorate aesthetically at a time it should be improving with maturity. 	Notwithstanding the above. It may be worth employing an expert to inspect the trees to confirm the above and report back before any 	action is taken. This report has been loaded up onto the website.

(e) MG had written to the Galway CC Taking In Charge' office (for the attention of Celine Delaney) with an extract of the document relating to the green areas and planting. No acknowledgement or reply had been received. MG to write again and if necessary, write to the Counties Manager. All correspondence has been up loaded onto the Associations website.

8. NEIGHBOURHOOD WATCH SCHEME.

(a) ROC mentioned that no news had come through relating to the texting alert system. MG to write to the Gardi chasing up the matter as it had been very effective in areas where the scheme exists.

9. JJ RATGIHAN AND GALWAY COUNTY COUNCIL.

(a) MG mentioned  that PFM of Arlum Ltd had mentioned that a line of diologue was now ongoing with Galway CCs Taking in Charge Office. There is a possibilty that the estate may be handed over next year. But nothing has been agreed at this stage. MG mentioned that this was good news however, expressed concern that the Association was playing no part in the negotiations even though we are now paying property tax. 
10. ANY OTHER BUSINESS.
(a) MG confirmed that the advertisment leaflets to be distributed with the minutes are to be for this month with the last being next month. ROC asked that he be emailed with details of all residents/landlords who had paid ready for the draw on the 2nd of next month. MG and WM said that they would make sure this is done.

(b) WM mentioned and all agreed, that a special thanks be given to Karen Kennedy for picking up the litter on the main road on the estate, on a regular basis. This was acknowledged by the meeting and agreed that it had made a big difference.
SOME USEFUL NUMBERS.
1/ ElectricSkyline for street lighting replacement lowcall 1890 328587 or text 087 1955076 or Email : faults@electricskyline.ie

2/ Palace Fields Residents Association website. www.palacefields.com

3/ An Garda Siochana Tuam 093 70841. Neighbourhood Watch Scheme Liaison Officer - Frank Breslin.

4/ Dog warden name and number Christy Corcoran 087-2224192.

5/ Fascias and gutters damaged  Mid West Gutters contact 093- 45434 or 086-8407831.

6/ Draughty windows or worn seals E. O'Donnell contact 087- 250739 or Weatherglaze: contact Dave 087-6260497.
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